
Focused Instructional Transition 
Team (FITT) 

 
 
 
September 21, 2021 
1:00 – 2:20 
Zoom 

Meeting called by: Enoch Hale 
Michael Fisher 

Note taker: Taylor Sorrels 

Attendees: Anthony Baker 
Breck Robinson 
Christina “Cris” Koczera      
Heather Madar            
Izabella “Bella” Gray                            
Justus Ortega  
Sabrina Zink                       

Elizabeth “Liz” Whitchurch                    
Jenn Capps              
Kassidy Banducci       
Lauren Lynch 
Matthew Wiley                             
Sherie Gordon 
Xena Pastor 

Notes 
   

Agenda item:  Presenter: Notes: 
Welcome Enoch  Anthony Baker is withdrawing from the FITT 

committee.  Remove from listserve, invite, etc. 
Review and approve/adopt:  
09/07/21 meeting notes 

Enoch Approved 

Testing and Vaccination Update 
a) Process Review update for Faculty 

Sabrina Vaccinations – 93% of employees have 
attested, 98% of students.  
Moving away from Health Quest. Shifting to 
student health center 

Process for Events on Campus 
a) Status update given new restrictions 

Sabrina Yes, allowed but with some restrictions. 
Decision happened today.  

Student Clubs and Meetings: Process for Approval 
and Updates 

 Not discussed at this meeting 

Updates - Fall Field Trips (Vaccinated Vs 
Unvaccinated participants) 

Sabrina Not discussed at this meeting 

1. Fall 2021 Planning- F2F Schedule Link  
a. Communications - we will break into 
groups and dive into real time editing/noting   

i.“How is HSU Keeping Me Safe”  
ii.Keep Learning, Keep Working, Keep 

Teaching, Campus Ready Updates.  
1. This page on masks does not reflect 

the campus 
policy.  https://campusready.humb
oldt.edu/testing_vaccine#95 

2. Clarification on what to do if 
exposed 

 a. Send specific recommendations to the 
webpage editors.  
Draft email to be vetted.  Relevant to H&S 
holds.  

• Justus reviewed, is it still relevant? Is it 
still worth sending out as an email to 
Deans & Chairs to distribute. Is it 
accurate? It is not up to the faculty 
member to NOT take action. That’s 
inappropriate. In that moment, you do 
not need a confrontation, but have to 
notify Dean of Students of hold break. 

https://drive.google.com/file/d/1bOvTEMOpC51uJ0zyK3zkhCwqC07lulBN/view?usp=sharing
https://docs.google.com/spreadsheets/d/1LwlgP9UGUjNChHxx-fKojWOM_vSEmC7dQFShDjOrCjA/edit#gid=1675953751
https://docs.google.com/document/d/1zuDYT1kES2OVAIrwEmqhVO1aegwZLyv02URCmNkIXL0/edit?usp=sharing
https://campusready.humboldt.edu/testing_vaccine#95
https://campusready.humboldt.edu/testing_vaccine#95
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3. Clarify testing locations & that it’s 
available to fac and staff 

iii. Mask compliance in common areas 
1. Student campaign through DOS 
2. Mask pledge 
3. Hire students & train in de-

escalation techniques to monitor 
common areas (health liaisons)  

iv. Teaching talks focused on T&L 
dimensions of hyflex instruction 
hosted by the CTL 

v. Health and Safety Holds 
1. See email draft below* 
2. List to chairs and faculty 

 

Clarifying that the only reason faculty 
receive Hold list is so knows about 
those that might break hold.   

• Can faculty offer hyflex option if non-
compliant? That’s against policy. But 
have learned that courses designed as 
hyflex, or those in-person allowing 
exceptions already, could lead down a 
discrimination path. If already made it 
available for others in the class to be 
remote, than encourage to say yes to 
someone on a hold. However, if that’s 
not the case, a true accommodation, 
no obligation and discourage doing 
this.  Precedence.  

• Should hold list be shared with Dept. 
It’s under a business need-to-know as 
semi-linked to vaccination status. 
What is the business need for a 
faculty member to know this 
information to be able to turn them 
away if they show up to class. Cris 
doesn’t see how this relates to a chair. 
Preemptively reaching out is not 
prudent. Student will have already 
received 3 emails and a phone call 
about the hold. (Some students 
complained this was borderline 
harassment). Walking a fine line.  

• Heather recommends the above be 
clarified for faculty consumption. Cris 
said next semester will have the kinks 
worked out.  

• Something to faculty should go into 
the hold emails with clear directions. 
 

Provost office asked about putting out 
communications – knowing students don’t 
always read emails. Send via Campus Ready? 
Seems to get lost in the notification fatigue. 
Disseminated through Academic Affairs? 
Enoch can send to chairs/Deans. Sabrina can 
do the campus ready site after verifying 
sending things to MarCom correctly. 
 
Break out rooms: 
https://campusready.humboldt.edu/ (Room 
1) 

• Masking policy coordination. Video 
from 2020 is outdated. Some things, 
like an FAQ/ Hot Topics, might be 

https://campusready.humboldt.edu/
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implemented. Answers are there just 
buried. Not in plain English either.  

• Under faculty resources, add a box for 
course safety plans to be readily 
available. PIO access issue to deal 
with. Working on a flow chart for 
responses… What’s y response to x 
problem? Content pushed out, but it’s 
all under Campus Updates, not in the 
right place. Simple low hanging fruit.  

https://ctl.humboldt.edu/node/1670 (Room 
2) 

• Found a number of things referenced 
from a year ago. Now obsolete. Tone 
should be updated. Quick Links are 
mostly inaccurate. Dates to be 
updated. Faculty Development Days 
from Spring are referenced.  

https://ctl.humboldt.edu/content/keep- 
learning  (Room 3) 

• Not getting a lot of traffic on this 
page. But it should be more relevant. 
Nothing jumps out so recommend 
restructuring page so immediate 
needs are up front. Should we 
implement a masking pledge? Engage 
DoS office. Also, show where to get 
tests and vaccines.  

 
Updating these sites is key. 
Look for accuracy of info and alignment of info 
across all platforms (consistent) 
Take notes at bottom of agenda. Enoch will 
consolidate notes. Will take lead on first two. 
Mike & Sabrina the other.  
 

Mask compliance in common areas- table this 
conversation 
 
Teaching talks focused on T&L dimensions of 
hyflex instruction hosted by the CTL 
Will host a teaching talk for faculty to get 
together to discuss challenges. Faculty don’t 
want to lose their on-line instruction materials 
when return to f2f. Carmen Works will address 
Spring calendar planning as well.  

*Next scheduled meeting: Tuesday, October 5, 2021 

https://ctl.humboldt.edu/node/1670
https://ctl.humboldt.edu/content/keep-%20learning
https://ctl.humboldt.edu/content/keep-%20learning
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Other Information 

SPECIAL NOTES:  

Microphones on order, per Breck. Reach out to him with any technical needs. 

Justus asked: Will Face to face lab courses that may require masks to be removed, <3 feet social 
distance, and or heavy breathing (Human performance lab) be allowed. Sabrina said this is about risk 
assessment as a whole. Need to have a conversation about stricter input on compliance. Can get to 
“yes” with structure and strong mitigation. Some inherent risk. Maybe require surveillance testing. Or 
have student sign a Covid waiver. Be prepared to offer an alternative for the immunocompromised for a 
path to graduate.  

Justus asked about spring course safety forms: When will these be available? Due? Will go with standard 
structure, working off a general template. Maybe communicate out in October, make it live in 
November. Earlier is better.  
 

TENTATIVE MILESTONES:  
• Fall Semester Begins: August 17, 2021  

• Instruction Begins: August 23, 2021  

• Fall Break: November 22-26, 2021 

• Instruction Ends: December 10, 2021 

• Final Exams Week: December 13-17, 2021 

• Grades due (by 11:59 p.m.): December 22, 2021 

• Fall semester Ends: December 22, 2021 
• Spring Semester 2022 BEGINS: January 12, 2022 
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