
Focused Instructional Transition Team 
(FITT) 

 
 
 
August 10, 2021 
1:00 – 2:20 
Zoom 

Meeting called by: Enoch Hale 
Michael Fisher 

Note taker: Taylor Sorrels 

Attendees: Anthony Baker 
Breck Robinson 
Christina “Cris” Koczera      
Heather Madar            
Izabella “Bella” Gray                            
Justus Ortega  
Sabrina Zink                       

Elizabeth “Liz” Whitchurch                    
Jenn Capps              
Kassidy Banducci       
Lauren Lynch 
Matthew Wiley                             
Sherie Gordon 
Xena Pastor 

Notes 
   

Agenda item:  Presenter:   Notes: 
Welcome Enoch & Mike  
Review and approve/adopt: 07/27/21 
meeting notes 

Enoch Approved 

Testing and Vaccination Update Cris What does that person need to do 
while in process of getting vaccinated? 
Sabrina answered – follow masking and 
testing procedures until fully vaccinated 
(2 weeks past 2nd shot). 
Sep. 30 is drop date from CO so could 
be outside of HSU policy, check in with 
HR. 
The more clarity we have the better.  
Aug 16th back to 6 days/week. Might 
alter hours a bit. Any enforcement for 
students not getting tested or 
vaccinated. How is that being dealt 
with? Student Health Center hired a 
COVID coordinator, Emily McDowell, to 
ensure all those registered for f2f 
courses are fully vaccinated or received 
an exemption. Those on exemption will 
receive an accommodation – masking & 
testing – instructors will receive 
accommodation info. Students will also 

https://drive.google.com/file/d/1oZOUIPJvineuGshA3FVgmV9elUQ_7zzI/view?usp=sharing
https://drive.google.com/file/d/1oZOUIPJvineuGshA3FVgmV9elUQ_7zzI/view?usp=sharing
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have an accommodation for travel, field 
trips, etc.  
If the student goes longer than a week 
w/o testing, they’ll get a note from 
Emily to comply w/I 3 days or be put on 
H&S Risk Hold with no access to 
campus. There is no way to manage if 
they go into the J, etc., but not being 
able to show up for courses, all course 
work would be missed and would be 
unexcused thus not allowed to be made 
up – impacting academic success. Staff 
& faculty – in the meet & confer 
process, subject to change. Has a similar 
position in HR to ensure those granted 
exemptions are given accommodation. 
7 days w/o testing = email from HR, 
then a hold, then it gets fuzzy for those 
not in a union. Unsure of consequences 
yet. Should be settled before return to 
f2f. 

Process for Events on Campus Cris Changed since last meeting. All events 
should be held virtually (over 20 
people) Dept meetings should be the 
same – no hard and fast rule, but 
Larger donor and alumni, recruitment, 
and athletic events are being held off 
main campus.  
If someone is diagnosed – what does 
that mean? Nuanced - quarantining 
determined by Public Health. If indoors, 
packed into a conference room, for 
example, all those exposed would 
quarantine for 10 days. Hospital impact 
will be very conservative approach. 
Needs to be virtual as much as possible  

Updates - Campus Repopulation Process Cris/Enoch/Sabrina/Mike Who is Group A vs Group B – every dept 
was charged with making the 
operational decision. Either on-campus 
or not. Group A is more in admin side. 
More than likely Aug 16th start, not Oct. 
2nd. That list was not turned into EH&S, 
more of on the admin side. Would be 
nice to get Provost confirmation for 
consistent communication and 
expectations. Justus will email Enoch 
with his question. Colleges are handling 
this different so need some clarity. 
Enoch will also touch base with Simone.  
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Updates - Fall Field Trips (Vaccinated Vs 
Unvaccinated participants) 

Cris & Sabrina Not discussed 

Fall 2021 Planning- F2F Schedule Link  
a. Course modality changes 

i. Immunosuppressed employees 
- medical documentation 
needed?  

ii. What is the process for 
determining exemptions? 
(religious, medical)? 

b. Communications 
i. Any documentation on the 

COVDI efficacy of classroom 
ventilation systems?  

ii. Any record of the number / 
percentage of vaccinated 
students/faculty/staff?  

1. 733 faculty/staff (no ratio 
numbers) 

2. 2337 students (no ratio 
numbers) 

iii. Draft messages for Keep 
Teaching, Keep Learning 
(campus ready) 

c. Update - Classroom Technology and 
professional development to support 

Breck & Enoch a. Communication sent out to 
Deans and liaisons yesterday. 
From the Provost, clarifying 
that course modality is 
scheduled with CO guidance. 
Those with exemptions, 
medical, can reach out to HR 
to change modality otherwise 
it will not change. One faculty 
in CAHSS changing modality 
but decision will fall on Deans 
in future. Simone made clear 
future updates re: policies 
shouldn’t go forward due to 
meet & confers going on.  
Some thoughts about religious 
exemptions are easy to obtain 
based on language. Couple 
scenarios – switching modality 
in consultation with Deans, but 
there could be equity issues. 
Also, if faculty unvaccinated 
but slated for f2f, are they 
unable to teach f2f? Or just 
must be masked? One 
example: Full professor is 
scheduled for 2 f2f courses, 
but immunosuppressed with a 
lecturer who can switch, if 
willing. Medical requires 
documentation but religious 
exemption doesn’t.  

b. Communications- see Special 
Notes below 

c. Number of faculty registered 
for hyflex training. Significant 
number attended and 
registered. Will update when 
know more. 
 

FITT Future Fall 2021-Spring 2022  Not discussed 
*Next scheduled meeting: Tuesday, August 24, 2021 

https://docs.google.com/spreadsheets/d/1LwlgP9UGUjNChHxx-fKojWOM_vSEmC7dQFShDjOrCjA/edit#gid=1675953751
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Other Information 

SPECIAL NOTES:  

Dept offices provided with wipes and sanitizer – just submit a work request to get some. 
HSU will be hosting fire refugees from Lassen. 
 
Music students using facilities email to OAAVP? Bell covers and masks – all original mitigation in music 
will be adhered to. New variant too easily transmitted. Moving back to Fulkerson? More classes now 
than in the past Spring. If seems like not a good idea to go inside now, consider where it is in the Fall vs 
next Spring. Access to practice rooms? Indoor music provisions? Assigned to specific students, flow 
easily controlled, summer students been in there already… Building’s will be accessible now via keycard. 
Heather will go back and ask Music to give us 2 weeks to revisit this topic. Does there still need to be a 
gap between wind/voice activities in the same room? Up to air exchange scrubbing rates, maybe 30-min 
gap now?  
 
Plexiglass barriers do little good. Masks and social distancing do more. CPS - ASC’s in the front office are 
interested in these barriers to deal with office visitors. Will leave current ones standing, but no longer a 
mitigating factor. No documentation that it helps anyway. FM wears masks at the front desk, Mike 
thinks perhaps taking these barriers down would be best? Knows this makes people “feel” better. One 
ASC even building their own structure! This is a hard no. Perhaps lead by example. Concerned about 
people making or creating their own, which is problematic. HSU hasn’t deployed a lot of this, main touch 
points.  
 
As a result of tuning into collective bargaining, information will help but is forthcoming from Provost, EH&S 
and President’s office. FITT interprets and applies these policies in academics. Didn’t know that in May would 
be in middle of surge for first day of Fall. The ship has left port! Enoch will submit the following to the 
Provost and Simone: All employees are held to the same standards. Broadly speaking, no employee (including 
management) can unilaterally decide if their role requires them to be present on campus or not. At the same 
time, all employees can request an accommodation under the ADA. Faculty are unique in having the broadest 
discretion of any employee in determining their on-campus presence, but it is not absolute. 
The modality for courses in Fall 2021 is already determined. We have messaged to students that the modality 
will not change over the course of the semester unless there is a public health emergency. This is equally true 
for faculty. Not all cases can be resolved. Each faculty member should act in his or her best interest as they 
understand it. Note again that faculty have certain rights under the CBA that protect their interests. 
Unfortunately, this does not extend to determining the course modality. 
 
“We have tested for adequate flow for group congregating spaces, instituted MERV filtration with is 
effective in catching airborne virus.” Can put this language out too? In the new campus access form, 
there is info about this. Can Campus Ready site have small series of bullets around what doing to protect 
the classroom- following all guidelines, filtration, etc. To communicate but also establish trust that we’ve 
been doing this for over a year now.  Green days starting next week, PIO ready for send buttons. Campus 
Ready will capture some of these elements. Plus study spaces, and more. Enoch, Cris, Mike & Sabrina 
will work on this communication together to be able to update Campus Ready. (Provost will 
communicate within division.) Mike can draft language for air exchanges for Enoch, Sabrina can do the 
same for touch.  
 
Pool space – Vaccination policy for regular users will extend to others (Coast Guard) using the pool. 
Hurdle 1. Hurdle 2 is that doesn’t feel good with the pool back to normal, but that can change in 2 
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weeks. Need to pause on this. Let’s look at this in every FITT meeting. The numbers locally just don’t 
look good.  
 
Will not do anything to rearrange of change instructional anything at this time.  With vaccination 
mandate, hopefully not as much of a risk. 
 
Questions about capacity, i.e. Classes vs. events. What explains the discrepancy. What can be said to 
alleviate fears. Goal is not to disrupt instruction. Academic mission is prioritized. Courses over 20 
students can be secured and scrubbed. Larger event spaces don’t have the same level of mechanisms in 
place.  If event is more complicated logistically if outside – reviewed case by case. Original 
communications haven’t alleviated fears so will try that with new communications.  
 
3pm today – informational meeting hosted by Cris, Scott Kasper, and others. Should be recorded. Has 
another info session on Friday. And at PD day and on the 18th. See myHumboldt messaging.  
 
30% f2f and 70% remote, currently 40/60%. Close to where at during height of the pandemic. Has 
understanding now about what works and what doesn’t. Breakthrough cases occurring but still a small 
amount.  
 
TENTATIVE MILESTONES:  

• FALL SEMESTER BEGINS: August 17, 2021  

• Instruction Begins: August 23, 2021  

• Fall Break: November 22-26, 2021 

• Instruction Ends: December 10, 2021 

• Final Exams Week: December 13-17, 2021 

• Grades due (by 11:59 p.m.): December 22, 2021 

• Fall semester Ends: December 22, 2021 

• SPRING SEMESTER 2022 BEGINS: January 12, 2022 
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