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Focused Instructional Transition 
Team (FITT) 

February 9, 2021
1:00 – 2:20

Zoom

Meeting called by: Mary Oling-Sisay (MOS) 
Michael Fisher 

Note 
taker: 

Lauren Lynch 

Attendees: Dale Oliver  
Christina Koczera  
Justus Ortega  
Izabella Gray   
Heather Madar  
Anthony Baker 
Breck Robinson  

Holly Martel  
Sabrina Zink 
Elizabeth Whitchurch  
Kassidy Banducci  
Sherie Gordon 
Matthew Wiley  
Jenn Capps  

     

Agenda item: Presenter: Notes: 

1. Approve/ Adopt Notes from the last FITT 
meeting MOS No changes 

2. Requests for special exceptions for access 

MOS 

Reminder that these need to go 
through OAAVP and the college 
liaisons. For example, students 
who need supplies (more clay as 
an example). Changes to F2F 
courses and course safety plans 
should go through the Deans 
office. A new JHA for faculty may 
be needed, depending on the 
class. 
Situations will be reviewed on a 
case by case basis for approval. 
Course narratives will likely be 
different.  
 

3. Discuss Spring Objectives and Specific Tasks
● Fall 2021 Planning - 

Recommendations 
 

MOS, Bella 

Guidelines document was shared. 
Hoping to hear back from PMG 
about the first two weeks of fall 
being virtual for any quarantine 
needs.  
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There is a timeline with important 
dates. Departments are asked to 
use the full day for scheduling 
courses.  
30%-40% is for university as a 
whole. Labs and courses with field 
components will rise to the top in 
terms of priority but it all depends 
on what gets proposed and 
COVID capacity of rooms. 
Activities prior to the start of the 
semester are being tentatively 
planned as virtual with the hope of 
being able to offer them in person. 
This could impact PBLC’s. 
The restrictions on non-essential 
travel are still in place and 
system-wide folks are going to 
discuss this to apply the rules to 
field trips and other types of travel 
this fall.  
Athletics is helping to test 
third-party testing and vaccination 
opportunities which could open to 
faculty next week. 
Students are still being considered
in terms of vaccine prioritization. 
We intend to include student 
employees if vaccines are 
available for employees in 
general. 
Hyflex mode of instruction will be 
supported with CARES funding to 
update classrooms to allow some 
students to attend virtually while 
others attend in person. Notes in 
PS from instructors will assist with 
communicating expectations in 
this type of course. ITS is actively 
testing and comparing various 
technical options to support hybrid 
teaching according to Breck. 
Deans are asked to start with 
what has been offered F2F and 
adding to that, but leaving most 
lecture-based courses virtual. 
New template w/all the various 
modes will be added as drop 
down options. A column for notes 
will help the Provost’s office to 
make determinations.  
Funding will be set aside to 
support F2F offerings.  
Can an option be added to show 
COVID room capacities in 25Live. 
Bella said she can work on that to 
be searchable. Some rooms need 
to be looked at again because 
they weren’t reviewed beyond 



3 

total square footage so they aren’t 
in the system like they need to be. 
The 30-40% is fixed at this point 
based on all the information 
available and with an 
understanding with Public Health.  
 
 
 
 
 
 

● Course Safety Plan Process Update - 
Timeline for Posting 

Anthony B. 

CourseWillHave and 
CourseWillNotHave will help 
organize the information better. 
Anthony wil go through and make 
sure all the courses are included.  
 

● Additional Spaces for F2F Instruction 
Michael Fisher, MOS 

Not addressed 
 

● Building Hours 

Michael Fisher, MOS 

List has been developed based on 
a similar method as before. 
Buildings for student services 
have been added. No hours were 
added for practices at this point. 
Ideas were requested to meet 
student needs. Mary asked to 
incorporate some of the same 
flexibility that we had in fall and 
start with that before we look at 
how to expand building hours 
during F2F instruction, for Music 
in particular and maybe Art. 
 

● Essential Personnel List - Updated Form and 
Process Holly Not addressed 

 

Action Items Person responsible Deadline 

Fall 2021 Planning: 

✔ The loop about COVID spaces in facilities link and

25Live needs to be closed 

FITT membership Feedback due by end of day 
2/3/21 

Course Safety Process Update – Timeline for posting: 

✔ Anthony to send an example to Sabrina by COB 

today, and two other examples to her by 

tomorrow for other kinds of classes 

Anthony, Sabrina 
 
Anthony 
 
 

2/3/21 for Anthony to send two 
templates to Sabrina 
 
Sabrina to highlight any changes 
on the excel sheet 
 



Other Information 
 

Special notes: 

● January 19, 2021: Virtual instruction begins 
● January 19 - March 5 , 2021 (virtual only)  
● March 15 - March 19, 2021 February 22 - February 26, 2021: Spring Break 
● February 1, 2021 March 8, 2021: F2F begins (after 14 day quarantine)  
● March 8-May 14, 2021 (approved face-to-face) 

● May 10 - May 14, 2021: Final examination period 
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✔ Complete sanitation and process plans and post 

accordingly to online or spaces; Anthony to send 

review of final product to Sabrina today and two 

plans for classes due  

✔ Next steps for communication to faculty? 

✔ Plans to be available on FITT, physical copy in 

the classroom, and faculty should also post to 

Canvas 

✔ Still need to determine what we are doing to 

address field trips and internships and field 
placements--both ensure they've all been 

identified and document the safety plan for those 

that have not included them into their course 

safety form. 

Anthony 
 
Facilities to post physical 
copies to rooms 
 
 
 
 
 

Deadline for posting course safety 
plans to FITT website: Feb 15; 
week-and-a-half prior to F2F 
(liaisons can communicate this 
out; direct faculty to engage with 
Sabrina.) 
 
 


